DIRECT ACTION AND CAMPAIGN TOOLKIT

Researching your context, identifying your problems (45 mins)
For this session use a campaign you are involved in or are familiar with.

1. PEST exercise (10 mins)
· PEST analysis. What is the:

· Political context (main political players, policy, potential change)

· Economic context (what is it, will it change, how will affect you?)

· Social context (public opinion, role of media, celebrities)

· Technical context (scientific evidence, changing tech. developments)

2. Powermapping – map out who you know (10 mins)
· Powermapping, landscaping, target analysis (who is out there, whose side are they on, who are allies/enemies, what and who is your target)
· Do this as a forcefield analysis (+/-)
3. sources of info/resources - make a list (5 mins)
· Where will you get good information from (capacity, sources, quality, bias, ethics, access, resourcing)

4a. The problem and solution tree (10 mins)
Problems goes on trunk, consequences on leaves, causes on the roots



Then:

For problem, think of an alternative vision and stick over it

For each cause think of a solution and place over it.

For each consequence, think of a positive outcome and stick over it

Or

5b. problem and solution table (10 mins)
Be clear on the difference between a problem and an issue eg:

- Problem: poor housing

- Issue: council needs to provide more housing (you need to cut an issue out of a problem to empower people)
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Setting aims (45 mins)
(30 mins in small groups and use a campaign of interest to the participants)

1. What is your overall AIM or GOAL: this is the overall vision which gives campaign a clear focus. It should be short and clear.
2. What are your DEMANDS? 
To whom are they directed? (be precise, specific – can be more than one): this is the actual policies or programmes you want to change or influence. It is concrete, measurable and requires a yes/no answer.

3. What is your TARGET? 
Who can meet your demands (primary and secondary)

4. What are your OBJECTIVES 
These are the steps you will take to get you to your aims/goals – need to be deliverable and evaluated.
5. Evaluating and assessing your aims/goals. (15 mins)
In groups get participants to consider if their aims are reaslitic using:

· S.M.A.R.T. Goals. Are your aims/goals:

· Specific

· Measurable

· Attainable

· Realistic

· Timely 

Organisational assessment: Remember to assess your organisation’s capacity to meet its aims! (legitimacy, resources, prepardness)
Discuss this in small groups
Use a timeline to plan your campaign.
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